Maximum Impact

Ohio contractor taps innovative solution to
improve overall efficiencies
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Company
Graham Excavating
Senecaville, Ohio

Project

Site work, parking lot construction,
utilities, roadway construction
Southeastern Ohio

Topcon Solutions
MC-Mobile, Layout Navigator (LN)

Topcon Dealer
GeoShack
Columbus, Ohio

Topcon at work - Maximum Impact
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Based out of Senecaville, Ohio, Graham
Excavating excels in commercial site work,
parking lot construction, utilities, roadway
construction, building pads, and more. Generally
running a crew of five, the company works
throughout southeastern Ohio and, according to
owner Jason Graham, has long been hampered
by a workflow that was both slow and inefficient.

“In the past, layout and grading was just a very, slow process,” he said. “We
really used the basic techniques — strings, tape measures, paint cans — as
rudimentary as you can imagine. It was labor-intensive, it wasn't always
extremely accurate, and it was hard to get 'the big picture’ of the job. At
times, it was just a nightmare."

To improve on that challenging situation, in 2022, Graham purchased a
GNSS system and quickly realized how beneficial it could be for improving



https://www.topconpositioning.com/solutions/technology/infrastructure-products/mc-mobile
https://www.topconpositioning.com/solutions/technology/infrastructure-products/robotic-total-stations
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accuracies and making the work far less labor intensive. While that solution changed
things for him and his crews — layout was now dramatically easier, for example — it
did not provide the scope of change he'd hoped for.

"The accuracies were impressive — and more than enough for the commercial work
we were doing — but we really wanted something that could take us to that next
level in both layout and grade control. Then, GeoShack’s sales rep introduced me to
the Topcon LN Layout Navigator and all the possibilities it offered — for us, nothing
was the same from that point on."

The strengths of the robotic LN which won Graham over so quickly centered around
its ability to simplify the layout process and provide superb accuracies. However, it
provided something which was becoming increasingly important to them as a
growing company: accountability.

"At the time, we were starting to get work in which we were the middleman,” he
said. "So, when issues arose, all fingers tended to point to us. But the LN gave us the
accountability we needed. Now we could go out and check the asphalt guys, check
the subgrade, and definitively show where they were wrong, rather than me having
to prove that we weren't wrong. This is too small of a town to have any kind of
negativity attached to our name — the LN eliminated that risk for us."

The benefits realized with the LN — particularly in expediting the layout process —
whetted Graham's appetite for even more productivity, and GeoShack was only too
happy to oblige. Knowing a John Deere 333G compact track loader was a regular part
of Graham's operation, they showed him the potential of teaming up that machine
with a Level Best box blade, then controlling it all with the Topcon machine control
(MC) solution — MC-Mobile.

"Once they showed me what MC-Mobile could do for us, we were all in," he said. "I
have an excellent site foreman, Patrick Ross, who was not only quick to learn the LN,
he applied that knowledge — and his skill — to MC-Mobile. As a result, the workflow
of today looks nothing like it used to. He can get to a job site, use the LN to lay the
site out, then put that same tablet in the machine and immediately get to work. In
fact, only six months after purchasing the LN, we added a second one. It's a whole
new ballgame for us now."

If two words could sum up Graham's excitement with MC-Mobile, they would probably
be “crew size." Tackling between 75 and 100 projects a year, Graham Excavating does
so with a very limited staff. Being able to do more with that same payroll has long been
a goal — one that was realized with the addition of the Topcon solution.

"For most of our time in business, the work was so labor-intensive that we operated
with a single, large crew — that's what it took to get things done," said Graham.
"However, since adding MC-Mobile, we can now split into two — or even three —
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smaller crews instead of just one. Using an LN, each crew can do layouts, grade checks, surface checks, etc. That's easily doubled
our efficiency and allowed us to be far more competitive."

“Using an LN, each crew can do layouts, grade checks, surface checks, etc.
That's easily doubled our efficiency and allowed us to be far more competitive."

A full-length version of this story is on the Topcon website.

f Visit the Topcon YouTube channel to watch videos on the mobile machine Q o ‘
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control solution technology featured in this TAW.
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